LANL Appendix F Process

Overview of Process: 18-Month Overlapping Cycle
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Implementation Process: Priority New/Modified Measures and Critical Few

LANL Appendix F Process

Operational Goal #4

Screening Process

New/
Modified
Measure

es

no: ., yes
7

Evaluation/
Validation
Process

Gather

Perform. Data | <

from FMs

Quality & Planning

) Estimate
Identify Future
ngmbLl:;%rs I Performance [ —»/ Good no dentif
Level Sustainable ldentify
Perf Obstacles/
- - Enablers
2
Data —> . l
Reporting
Owners .
Lines
yes Develop Action
Plans/Assign
Responsibility
v l
Monitor Communicate
Performance < the Plan
2

18 December, 1998




LANL Appendix F Process

Improvement Process: Measures with Historically Poor Performance
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